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Sixty Years of 
Expedited Service — 


* Brigit Soloman 
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Funds Released for 
Peninsula Commute 


The sale of SP Lines’ 
127-year-old commute 
service between San 
Francisco and San Jose 
is expected to be cony 
pleted around mid-No- 
vernber. On October 18, 
the California Transpor- 
tation Commission 
voted to release $124 
naillion in funds which 
the Joint Powers Board 
— representing the 
three Peninsula coun- 
ties where the passen- 
ger service operates ~~ 
needed to purchase the 
51.4-mile line from SP. 
About23,000 riders use 
the 54 trains a day that 
operate along the line. 
The sale of the com- 
mute line will generate 
$210 million to support 
railroad operations, 
plus $110 million of fu- 
ture operations for a 
total transaction of $320 
million. 


ND 


4449 Lends Its Support to 
Northern California Communities 


The Shasta Daylight 
Special, powered by No. 
4449 — “the world’s 
most beautiful locomo- 
tive” — took more than 
700 visitors for a ride 
along the Sacramento 
River Canyon during 
the Labor Day holiday. 
In addition to giving a 
financial boost to the 
northern California 
communities affected 
by the July 14 derail- 
ment that spilled a her- 
bicide into the Sacra- 
mento River, the ever- 
popular train brought 
some positive publicity 
to the areas. SP spon- 


sored the train trips 
which raised an esti- 
mated $60,000 through 
ticket sales. The money 
will benefit Dunsmuir, 
Mount Shasta City and 
the Redding/Lakehead 
areas. The day-long 
trips began in Redding 
and included stops in 
Dunsmuir and Mt. 
Shasta City. Not only 
was it a great train ride 
benefitinga goodcause, 
thetrip “showed thatwe 
still have a lot to offer 
and the river is still a 
source of beauty and in- 
spiration to us,” accord- 
ing to George Green of 
the Dunsmuir Cham- 
ber of Commerce. 


West Colton Gets 
New Repair Facility 


A new intermediate re 
pair facility for locomo- 
tives will be built at SP 
Lines’ West Colton fa 
cility in southern Cali- 
fornia, SP awarded the 
contract to Morrison 
Knudsen Corporation 
to design and build the 
100,000 square foot fa- 
cility. The project is 
scheduled to take ap- 
proximately 16 months 
to complete. Construc- 
tion got underway in 
late October. 


Southern Pactic Bulletin 
‘October/November 1991 


& 7 


SP Environmental 
Acquires Partner 


SP Environmental Sys- 
tems, Inc. acquired In- 
dustrial Compliance 
Inc., a Denver-based 
firm specializing in 
management, engineer- 
ing and design of envi- 
ronmental projects. The 
combined firms, now 
called Industrial Com- 
pliance/SP Environ- 
mental Systems, are 
headquartered in Gold- 
en, Colo. and have 160 
employees in 10 cities: 
Denver, Sacramento, 
Los Angeles, Dallas, 
Kansas City, Phoenix, 
Houston, Detroit, Des 
Moines and Fresno. 
John Spisak is chief ex- 
ecutive officer of the 
combined organization. 
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Right: 

The BSI 
speeds 
across 
Arizona 

on its 

way to 

los Angeles. 


Opposite page: 
Engineer 

HA. BP. Berry, 
born the 
same year 
the BSR 
started 
operating, 
and 
Conductor 
Virgil Brown 
fouve the 
BSIAFF 

after 
bringing 

it from 
Tucumcari, 
Hew Mexico, 


The Blue Streak Merchandise — Southern Pacific’s oldest 
continuously operated freight train — celebrated its 60th anniversary on 
October 1. @ Despite its senior citizen status, the Blue Streak Merchan- 
dise Freight Forwarder (BSMFF) is full of vim and vigor. Its expedited 
schedules have become synonymous with first-rate service and produced 
two younger offspring — the Memphis Blue Streak (MBSMF) and 
Chicago Blue Streak (CBSMF). Today, thename Blue Streak signifiesthe 
flagships of fast southern corridor trains. @ The BSMFF leaves East St. 
Louis nightly at 7 p.m. hauling mainly intermodal loads westward across 
rolling prairie to Kansas City. Here it connects with the Chicago Blue 
Streak, expediting boxcar loads of auto parts and other hot SP Lines traffic 
out of the Windy City. @ Kansas City is just a pause for the BSMFF, 


departing as quickly as loads from the CBSMF can beadded to theconsist. Story and 


At Herington, Kansas the train begins its dash southward toward El Paso 


and an early second-morning arrival at the Los Angeles Transportation Photography 


Center just 60 hours out of St. Louis. @ Thetrain’sroute through Kansas 


City was established in 1983, three years after SP purchased this portion by Richard 


of the Golden State Route from the bankrupt Rock Island and spent $100 


million to rehabilitate the line. This new routing shaved 400 miles offthe Steinheimer 


former route through Missouri and Arkansas. @ The Memphis Blue 
Streak was introduced to haul hot interchange traffic from Memphis via 
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Pine Bluff to Los Angeles on a 60-hour 
schedule. Shippers consider the MBSMF 
the fastest and most reliable out of the 
mid-South. 

Today's long BSMFF trains — running 
behind new high-horsepower diesel loco- 
motives and crossing halfa continent with 
stops mainly just for fueland crewchanges 
— are far different than the original Blue 
Streak. 

The Blue Streak merchandise train was 
born in the Great Depression as a market- 
ing strategy of the St. Louis Southwestern 
Railway (Cotton Belt) to fight back against 
new truck competition sprouting up on 
publichighways throughout Missouriand 
Arkansas. 

The inaugural run pulled out of East St. 
Louis in the early evening of October 1, 
1931 with a short boxcar train of less-than- 
carload merchandise shipments. Running 
behind a big steam locomotive, it raced 
400 miles southward at passenger-train 
speed to Pine Bluff, Ark. making coordi- 
nated connections along the way with the 
motor truck operations of the company’s 
Southwestern Transportation Company. 

Railroads in those days still handled 
walk-in retail as well as wholesale freight 
transportation. So not long after sunup the 
next morning, Blue Streak customers as 
far as 450 miles away were already un- 
packing their truck-delivered farm imple- 
ments, general store merchandise and 
even occasional boxes of clothes from 
Aunt Sadie who lived in St. Louis. 

The Blue Streak was an instant hit and 
soon gained the title of “the fastest freight 
train in America.” It became the popular 
symbol of the new modern age of railroad 
service in Missouri and Arkansas, 

Three months after the inauguration of 
Blue Streak merchandise service, SP re- 
ceived Interstate Commerce Commission 
permission to acquire a controlling inter- 
est in the Cotton Belt. Majority ownership 
of the 1,800-mile railroad was gained in 
1932 giving SP access to the important St. 
Louis gateway and a direct interchange 
with major Midwestern railroads. 

By that time SP already had more miles 
of track under automatic block signal pro- 
tection than any other American railroad 
and three years ofits own experience with 
coordinated truck/train freight services. 
The Blue Streak’s success and fame made 


it the prototype for the new generations of 
Southern Pacific merchandise trains. 

Trafficflourished ontheSP/Cotton Belt 
corridor and by 1936 the westbound Mo- 
tor Special was operating behind steam 
locomotives on a very impressive 102- 
hour schedule through San Antonio to 
LosAngeles. The principal shipments were 
automobiles and auto parts for distribu- 
tion to plants in Texas and California. 
Eastbound, long and heavy blocks of cars 
from Southern California, Arizona, and 
Mexico carried refrigerated fruitsandveg- 
etables to markets in the Midwest and 
East. 

The role of the Blue Streak as strictly a 
dedicated forwarder of less-than-carload 
merchandise began to change in the late 
°30s. As World War II spread across Eu- 
rope, increasing numbers of carloads of 
important military shipments were show- 
ing up for expedited movement. Military 
shipments “went through the roof’ imme- 
diately after the December 7, 1941 attack 
on Pearl Harbor. 

Standard power for the Blue Streak was 
one of the road’s fast 800-class 4-8-4 steam 
locomotives, butthere were not enough to 
handle the heavy wartime freight and pas- 
senger traffic. In 1942, five more “war 
babies” were built at Pine Bluff, among 
them No. 819. Today that engine has been 
restored and operates on special occa- 
sions. 

General Motors freight diesels first 
showed up on the Blue Streak in 1944, 
arriving in time to help keep Cotton Belt’s 
heavy wartime traffic moving. They got 
long-distance trains over the road even 
faster than the big 4-8-4s by avoiding stops 
for water and engine changes at each 
division point. 

In the postwar era, dieselized Blue 
Streak service was extended in three di- 
rections out of Pine Bluff to serve San 
Antonio/El Paso, Dallas/Ft. Worth and 


The BSHi's History 


Shreveport/Houston markets. By 1946 
Blue Streak connections were extended 
to the West Coast. 

SP was totally dieselized by 1957 and a 
year later the new Centralized Traffic Con- 
trol system between Los Angeles and El] 
Paso allowed another general speedup of 
symbol freight trains across the corridor. 
The Blue Streak Merchandise became 
SP's fastest symbol train as it expedited 
the movement of auto parts to 
southern California. 

The cross-country BSM raced 
westward 2,452 miles to Los An- 
geles in 50-1/2 hours, including 
mile-a-minute timing across West 
Texas deserts. It's unofficial title 
was “The World’s Fastest Freight 
Train.” Loads included boxcar 
freight forwarded traffic, express 
perishables, afew piggyback truck 
trailersand giant SP Hy-Cube auto 
parts cars. For many years cus- 
tomer demand was sufficient for 
the operation ofthe Advance BSM. 

Today’s need for “just-in-time delivery” 
and the availability of new, faster four-axle 
locomotives, often causes the BSMFF and 
Memphis Blue Streak Merchandise For- 
warder to operate in multiple sections. 
The BSMFF regularly carries boxcar loads 
ofautomotive parts and tr-level auto racks 
from St. Louis and Chicago to General 
Motors facilities in the Los Angeles Basin. 
In addition to hot boxcar and intermodal 
loads, consists of the MBSMF also in- 
clude doublestack containers. Both trains 
have tight schedules, but it’s not uncom- 
mon for them to arrive early at their West 
Coast destinations. 

Schedules and consists may change, 
but it is very likely that the rest of this 
decade will find the Blue Streak Merchan- 
dise Freight Forwarder and its kin still 
providing the expedited cross-country 
service required by SP Lines customers. 


“Southern Pacific’s Blue Streak Merchandise: Six Decades of the Great American 


Freight Train” by Fred Frailey is scheduled for release 'in' December. The 168-page book 
with 180 photographs (28 in color) traces-the legendary Blue Streak from its infancy in 
1931 to today’s premier trains providing service out of Chicago, St Louis and Memphis. 


Available from Kalmbach Publishing by calling (800) 533-6644. The book sells for : 
$39.95 plus postage and handling. Identify your order with this code: X0498- 
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Union Pacific’s win- 
ning team. The SP 
Lines team was 
awarded the Sports- 
manship Trophy for 
technique. Competing in the 
event were Ben Haggard, Tim 
Schenck, Marty Bell, Tom Farr, 
Jr., Mark Davidson and 
Humberto Guiterrez. 

At the U.S. National Handcar 
Racesheld at the California State 
Railroad Museum in Sacra- 
mento, the Warriors, an all SP 
Lines team, finished in second 
place with a time of 35.378 sec- 
onds in the men’s open novice 
heavyweight division. The War- 
riors are Jerry Baser, Greg 
Milton, Arian Keller, Juan Mo- 
rales and Gary Putman. 

Another SP employee, Elzie 
Jackson, led his Sunrider 
Railmasters team to its sixth 
consecutive championshipinthe 
open heavyweight division. 


Orleans-to-Los 
Angeles freight 
train as it headed 
toward a bridge 
near Beaumont, 
Texas. As he 
looked down the 
tracks, his heart 
sank. Three boys 
were fishing on 
the railroad span, 

Knowing he could not stop in 
time, Williams set his air brakes 
and sounded the hom and bell. 
The youngsters began running 


Jim Johnson 


When the train stopped, Con- 
ductor Milton Wyble and Brake- 
man Steve Gates ran back to the 
bridge, expecting the worse. Not 
so, however. “This wasamiracle,” 
the Lafayette engineer recalls. 
“The child didn’t have a scratch 
on him. 

“My hat’s off to Operation Life- 
saver,” says the long-time rail 
roader, who also serves as divi- 
sion representative to the Broth- 
erhood of Locomotive Engineers’ 
state legislative board in Louisi- 
ana. “It saved this boy’s life.” 
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The first copy of the patrioti- 
cally decorated rocker went to 
President George Bush, a fel- 
low Texan who certainly appre- 
ciates the rocker shaped as a 
cowboy boot. Tom Landry, 
former Dallas Cowboy coach, 
and Operation Desert Storm 
Command General Norman 
Schwarzkopf also got one. 

Benson, a trainman in Tyler, 
Texas who lives on Whittle 
Street, has worked for SP Lines 
for 20 years. He took a wood- 
working class a number of 
years ago during a slow rail sea- 
son. But things began to hap- 
pen, wood-wise, when he “got 
serious with it about four years 
ago,” he recalls. 

It takes about 3-1/2 weeks to 
complete a rocker. Benson esti- 
mates that he spends about 17- 
1/2 hours carving the pieces, 
then sanding and painting them 
before he finally assembles the 
rocker. 
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Marzano, Henson and Tucker Move 
Upi in Operating Department 


Tony Farzano has been appointed vice president- transportation with headquar- 
ters in Denver. Marzano started in Rio Grande’s Store Department in 1948 and 
became a switchman in 1950. He was appointed terminal supervisor at Denver in 
1970, then served as terminal trainmaster first at Pueblo, then Denver. He moved 
up to asst. superintendent, first at Grand Junction in 1977, then two years later at 
Denver. Since 1980, Marzano has been superintendent at Denver, system superin- 
tendent and chief transportation officer. In 1989, he was appointed General Man- 
ager for the Central Region. Marzano is a member of the AAR Car Service 
Committee. 


Art Henson, former assistant general manager at Houston, has been promoted to § 
general manager- Eastern Lines. Heisresponsible for operations and maintenance from 
St. Louis to the Gulf of Mexico and from Mississippi to the Arizona-New Mexico line. 
Henson succeeds Rollin Bredenberg who has been promoted to vice president-Mexico § 
in Distribution Services (see story on page 16). Henson joined SP in 1946s atelegraph 
operator at Ennis, Texas. During his 45 years with the railroad, Henson has served in 
various Operating Department positions. He was named superintendent of the San 


Antonio Division in 1983 and assistant general manager of the Eastern 
Region in 1989. 


Al Tucker has been named superintendent of the Salt Lake Division. Tucker 
joined the Rio Grande as a switchman in Grand Junction in 1964. He was 
promoted to terminal superintendent at Pueblo in 1980, assistant trainmaster in 
1985 and trainmaster two years later. In 1989, Tucker became trainmaster at 
Phippsburg. He was named assistant superintendent at Grand Junction in 1990. 


he second round of town 
hall meetings took place in 
late September and early Octo- 
ber. Three-person teams, includ- 
ing key headquarters executives, 
held meetings at 25 locations 
throughout SP Lines. 

The theme of the meeting — 
“The Wheels Are Starting to 
Turn” — included a video that 
showed how several quality 
groups have tackled such prob- 
lems as initial terminal delay and 


Town Hall Meetings Follow Up On Rail- 
road's Commitment to Communication 


dramatic turnarounds in their 
work. Comments from custom- 
ers representing the lumber ani 
chemical industries emphasize 
the importance of quality service 
to their businesses and the criti- 
cal role quality plays in the selec- 
tion of a transportation service. 
Many employees whoattended 
the meetings said they were still 
uncertain about management’s 
commitment to change, but ac- 
knowledged that the quality is 


bad order equipment and made | good for the railroad. 

— The next round of Town Hall 
meetings is scheduled for the 
early part of 1992. 


After making his Town Hall pre- 
sentation in Kansus City, Chair- 
man Phil Anschutz visited the Die- 
sel Service Facility of Armourdale 
Yard where he talked with Electri- 
tian Jim Reeves (center) and Ma- 
chinist Keith Riley (right). 
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Safety: The First 
1,000 Days 


afety records are built one 
day ata time. So when Octo- 
ber 9 rolled around, 25 Mainte- 
nance of Way employees on the 
Pratt District took time out from 
theirregular 


routine to 
celebrate an 
impressive 
milestone: 
1,000daysof 
injury-free 
operations. 

Dalhart 
Division En- 
gineer Larry Mahon and 
Roadmaster Beau Maida hon- 
ored the MofW workers who 
maintain 185 miles of main line 
track in Kansas between 
Hutchinson and Liberal with a 
special. breakfast and safety 
seminar. 

The group's last reportable 
injury was on January 11, 1989, 


equals $2) 048 in today’s: economy. in: 1990, ‘the average: 
evenue per car load was $1,352. As) part'of the Road to 92" 
“program,” specific: areas have ‘been targeted: for i improve- 
“ment. Revenue per car load is one of those areas and some.’ 

: progress is being made. Revenue per car load for the first 
-Uninie' months of'1991 is '$1,338, compared to'$1,333 for the 

-« first nine months of 1990. (Source: SP Cost & Economlis Group): =" 


“ear liver 


Thomson Foundation Assists Daughters 
of Deceased Employees 


‘he John Edgar Thomson 

Foundation provides limited 
financial assistance to daughters 
of railway employees who die 
while in railroad service. 

The monthly allowance may 
cover the period from infancy to 
age 18 or, under certain circum- 
stances to age 22. The Founda- 


tion offers certain health care 
benefits and special tuition al- 
lowances to those attending col- 
lege. 

The Foundation, established 
in 1882 and endowed by the 
third president of the Penn- 
sylvania Railroad, isindependent 
of any railroad and neither solic- 
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its nor receives funds from the 
public. 

For additional information, 
contact Gilda Verstein at The 
John Edgar Thomson Founda- 
tion, The Rittenhouse Claridge, 
Suite 318, Philadelphia, Penn. 
19103. She may also be reached 
by calling (215) 545-6083. 


Peggy Waldman 


Training is a key part in SP 
Lines’ quest to become a cost- 
effective, quality-driven com- 
pany. 

“Training develops the skills 
that enable us to improve rap- 
idly so we can compete effec- 
tively in today’s marketplace,” 
says Tom Matthews, vice presi- 
dent of Human Resources. “It 


representsan importantinvest- 
mentin this railroad’s most sig- 
nificantasset— its employees. 
It is crucial for employees to 
have the tools and techniques 
needed todotheirwork to their 
best ability, to analyze prob- 


Jems and to implement change 
that results in loyal and satis- 
fied customers.” 


Pat Madea leads 
a training dass for 
RASC employees 
in Monterey Park, 


Technical training programs 
which have been on hold for 
years are being updated now. 
In addition, a completely new 
curriculum to introduce the 
quality processis being offered 
throughout the company. 

“We owe it to our employ- 
ees, as well as the future of this 
company toreinvestin people,” 
adds Chairman Phil Anschutz. 
“It’s the strength and, ulti- 
mately, the future of this com- 
pany.” 

Supporting the quality pro- 
cess has become a top priority 
in the revitalized Training and 
Development Department, ac- 
cording to Manager Jim 
Fitzsimmons. The department 


fsny ang 


has been working day and night 
with the Quality Department 
to develop quality training ma- 
terials tailored specifically for 
the needs of Southern Pacific. 
This includes railroad-related 
examples and case studies. 

Courses in quality include 
training for team leaders, qual- 
ity activity facilitators, team 
members, executives and pro- 
cessimprovement. Already525 
employees have participated in 
teamleader classes. Allcourses 
are expected to be under way 
before year-end. 

Training people in the qual- 
ity process is just the first step 
in making SP Lines a quality 
company. 


Bianne Felton (left) and 
Bernie Sardy work with 
Yasuke Iseri (center) in 


Alonterey Park. 
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“Quality teams will do an 
excellent job of pinpointing 
problems,” Fitzsimmons says. 
“In fact, they may identify inad- 
equate training as the root of 
many problems. Since imple- 
menting the quality process will 
not necessarily make people 
good technicians, we also need 
to teach employees the basics 
of how to do their jobs.” 

Fitzsimmons emphasizes 
that training must be done ona 
continuing basis. “Because our 
business is always changing,” 
hesays, “training helpsuskeep 
up with change and make the 
best use of our resources.” 

Clerks in the Regional 
Agency Service Center were 


one ofthe first groups targeted 
for technical training. Classes 
in waybill entry got underway 
this summer. 

Pat Madea, a training pro- 
gram developer in Tucson, 
put together the new waybill 
entry classes. The program, ini- 
tially developed in the early 
’80s, had been replaced with 
on-the-job training in recent 
years. However, job cuts and 
reorganization, as well as 
changes mandated by newfed- 
eralregulations, createdacom- 
pelling need for more formal 
instruction. 

“On-thejob training has its 
place,” Madeasays, “butthere’s 
no monitor to control what's 


pay wo, 


“We owe tt to our employees as well as the future 
of this company to reinvest in people. 


» 


being taught, no clearly de- 
fined objectives, and col- 
leagues who are good work- 
ers may not be good teachers. 
Formal training standardizes 
policy, and gets everyone per- 
forming the same function the 
same way, consistently and ac- 
curately. 

Madea notes that it is a top 
priority for the company to im- 
prove RASC data integrity. “In- 
correct entries delay billing,” 
says Madea, “and because this 
information bleeds over into 
so many departments, we're 
striving for zero defects.” 

Clerks who took the seven- 
day pilot course instead of 
being given the standard four 
to six weeks of onthejob 
training learned quickly, ac- 
cording to Ken Gandee, direc- 
tor of agency operations for 


Georgun Peters helps edit 
G training video with 
Avdio-Visual’s Joc Carlomagno, 
Jim Fitzsimmons, manager 
of Training and 
Development, looks on. 
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Here are some examples of the kinds of training programs 
being developed and delivered. 


OPERATING 


Regional Agency Service Centers 
@ Coding shipping orders. 
Bi Proper waybill entry. 
@ Demurrage charges. 
@ Demurrage contention. 
@ DAR (Daily Activity Reporting) using voice mail system. 
@ Accurate billing of switching charges. 
1 Time and materials reporting for DAR in Engineering. 
@ Training for CS 1306/1307 to improve accuracy of 
information to RASC, 
& Supervisory and technical skills for yardmasters. 
Road foremen training. 
B Continuing education for locomotive engineers 
available at employee’s home terminals. 


QUALITY 


E& Team Leader and Facilitator Training. 

@ Statistical Process Control. 

@ Managing the Quality Improvement Process. 
& Introduction to Quality Improvement Process. 
B Introduction to Business Process Management. 
EB Weighbill Analysis. 


ACCOUNTING 


@ Train clerical employees in new direct pricing system. 
@ Rate training for Revenue Accounting. 
@ Skills training for imaging system. 


PURCHASING 


fi Develop training manual for computerized PAMCO 
purchasing system. 

@ Develop reference and training manual for new 
SPURS (SP User Requisitioning System). 


DISTRIBUTION SERVICES 


E Employee Orientation Program. 
G Sales Training. 

& Contract Administration. 

@ Rate Training. 


MANAGEMENT SERVICES 


@ Employee Orientation, 
@ Working with Operating Department to develop training for 
Gridpad technology. 


the Western Region. Not only did it 
reduce the training period by a 
month, it assured that everyone 
learned the correct way of doing the 
work. 

Fitzsimmons emphasizes the im- 
portance of not sacrificing quality in 
the rush to get so many new training 
programs out the door. “It takes a 
minimum of two to three months to 
develop a good training program,” 
he says. 

To meet increased demand, the 
Training Departmentrecently added 
Dianne Felton and Bernie Sardy as 
training program developers. They 
join Georjan Peters, training and 
development officer, and Secretary 
Yasuko Iseri at Monterey Park, and 
Pat Madea at Tucson. Other staff 
additions are under consideration. 

Training will use company em- 
ployees rather than consultants, 
whenever possible. However, atleast 
initially, a mix of staff and consult- 
ants will be used. After training pro- 
grams get up to speed, Fitzsimmons 
expects to rely more on his staff to 
maintain the programs. 

“When you have a training deficit 
like we have, you want to get as 
much going as quickly as possible,” 
Fitzsimmons says. “Outside firms 
have more resources.” 

Forexample, Distribution Services 
isusing National Training Programs 
of Sausalito, Calif. to plan and con- 
duct sales training for 130 key man- 
agers in marketing, sales and 
intermodal. The six-day sessions 
coverstrategicaccountdevelopment, 
interpersonal selling and negotiat- 
ing, and sales presentation skills. 

“Almost one-third ofthe sales force 
is new, plus it’s been over five years 
since we have had any structured 
training,” says John Richards, man- 


aging director-human resources. 


“We want to provide people in. 


Distribution Services who are in- 
volved in the sales process with 
on-going training to refine and 
upgrade their professional skills. 
These programs willhelp us meet 
the challenging revenue objec- 
tives targeted in the Road to ’92 
and beyond. Ultimately, we hope 
to bring the training process in 
house, but this approach allows 
us to get started quickly.” 

Fitzsimmons plans to use the 
Training Department’s internal 
staff resources to focus first on 
program development. 

“For technical training, we're 
going to train supervisors so they 
can teach the courses in their own 
departments,” Fitzsimmons says. 

Thatapproach should solvetwo 
critical problems. First, Fitz- 
simmons will be able to develop 
allthe training programs SPneeds 
without increasing his staff dis- 
proportionately. Second, hehopes 
to create a large group of manag- 
ers who view training as impor- 
tant and part of their job. 

“People who are charged with 
supervising day-to-day operations 
don’talways see training as one of 
their priorities,” Fitzsimmons 
says. “If it’s not on their list, it 
won't get done. Yet training may 
very well bea way to resolve those 
day-to-day problems. 

“Weare getting moreand more 
demand for help. That's good. It 
tells me the quality process is be- 
ginning to take hold. 

“We're here to help employees 
do the best job possible and, in 
turn, contribute to the quality ser- 
vice and customer focus that help 
in SP Lines’ turnaround.” @ 
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Steve McGeeney and Gifford Tallmadge are two of SP Lines’ Employee Assistance 
Coordinators. Thetr job — like the other six coordinators located at key points 
around the railroad — is to lend a hand by providing confidential assistance for 


all employees and their families. 


Needing Support To Stay On Track 


Stephen McGeeney devotes a consider- 
able amount of time finding the right 
resources for his Employee Assistance 
Program clients who work out of the 
Oregon, Salt Lake and Shasta divisions. 

“After I've spent time with a railroad 
employee or his family, I try to find local 
resources that can help,” says 
McGeeney. “That’s not always easy, 
particularly in small towns.” 

But McGeeney perseveres. He finds 
both in-patient and out-patient help that 
he considers a warm, caring environ- 
ment. “When looking for a referral 
place, in large part, | trust my own 
feelings.” 

Indeed, that is how he got into this 
position — trusting his best instincts 
and always showing his concern for the 
person with whom he is working. With 
experience in an out-patient alcohol 
mental health center in Leavenworth, 
Kansas and then in an in-patient drug 
and alcoholic treatment center in 
Atchison, Kansas, McGeeney came to 
the railroad in 1978, 

“I'm particularly concerned with the 
adolescents I see. These kids are 
confronted with problems that are 
constantly a new challenge. Today, we 
are faced with a variety of complaints 
and it is up to us to read, research and 
constantly stay on top of what the 
psychiatric world is all about.” 
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McGeeney refers to the myriad of 
problems he sees: bulimia and other 
eating disorders, obsessive-compulsive 
behavior, emotional instability, even 
Satanism, and, of course, substance 
abuse. Drug and alcohol testing pro- 
gram accounts for about 40 percent of 
McGeeney’s patients. The remaining 60 
percent walk in voluntarily with marital 
problems, depression, and drug and 
alcohol problems. They come on their 
own, with their confidentiality closely 
guarded. 

Arecent achievement of the Em- 
ployee Assistance Program has been the 
development of a Relapse Track 
treatment program. “We don't want to 
put someone back through the whole 
program if they relapse. It normally isn’t 
necessary. So we're working with a 10- 
14 day relapse track for the chemically 
dependent.” 

Once through the program, everyone 
needs support to stay on track, accord- 
ing to McGeeney, and he speaks highly 
of Alcoholics Anonymous. “AA has such 
a grass roots system all over the 
country. Every small town has a group 
that meets regularly and offers good 
follow-up for those who were both in- 
patient and out-patient.” 


Oregon, Salt Luke & Shasta Divisions 
Stephen McGeeney 


2150 South 300 West, Suite 1B 
Salt Lake City, Utah 84115 
(801) 974-9383 

(800) 873-3749 Ext. 2011 


99 W. 10th Avenue, Suite 314 
Eugene, Oregon 97401 
(503) 484-4777 

(800) 873-3749 Ext. 2011 
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Facing the Future Optimistically 


Asa third generation railroad employee, 
Gifford Tallmadge has “a strong belief, 
both personally and professionally, that 
railroad employees and their families are 
unique people with special needs. They 
require creative and innovative approaches 
in an attempt to deal with their problems.” 

Tallmadge, employee assistance coordi- 
nator for the San Antonio, Houston and 
Avondale divisions, served in education 
and administrative positions prior to joining 
SP Lines 10 years ago. 

With about a 50-50 split of those needing 
help with substance abuse and those with 
problems centering around marriage, 
family and stress in general, Tallmadge 
works with approximately 100 clients and 
is constantly on the lookout for the best 
treatment for each. 

“There are constant changes in our 
society and we're in a continual state of 
flux. I think it’s imperative that we EAP 
professionals are attentive to trends, 
knowledgeable of the facilities currently 
available and are aware of where people are 
needing help today,” says Tallmadge. 

He strives to place those in trouble into a 
setting that will help them most. Then he 
believes it is crucial to monitor closely how 
successful both the client and the facility 
are. “If you hear the ads on TV for mental 
health assistance the facility may be 
physically attractive, the ad enticing, but if 
a client leaves or relapses after three weeks 
it is not the right facility. We’re looking for 
rehabilitation for the long haul.” 


San Antonio, Houston & Avondale 


Divisions 


Gifford Tallmadge 


110 Cypress Station Drive, Suite 220 
Houston, Texas 77090-1629 

(713) 893-2871 or 

(800) 2-EAP-RAIL 


Speaking from experience, Tallmadge 
believes that a major factor in rehabilitation 
is to take care of yourself and to keep the 
renewal going. 

But taking care of yourself is sometimes 
extremely stressful and Tallmadge is well 
aware that the railroad industry and the 
company itself is in a transition phase. He 
feels that as a coordinator in the Employee 
Assistance Program he is in an extraordi- 
nary position to help in that transition as 
the railroad changes corporate identity. 

“We now offer ‘broad brush’ or compre- 
hensive services that include all areas of 
employee problems, not just substance 
abuse,” Tallmadge explains. “We have 
been working very hard to identify those 
factors that will allow us to effectively meet 
the emerging and ever-changing needs of 
our clients.” 

In addition, Tallmadge believes that with 
the continued strong support from both 
management and unions, the EAP will be 
able to expand and broaden the types of 
services they offer in order to cope with the 
90s. 
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Rollin Bredenberg, former general 
manager for the Eastern Re 
gion, has been appointed to 
the newly created position of 
vice president-Mexico in Dis- 
tribution Services. He is head- 
quartered in Houston. 

SP Lines is the first U.S, rail- 
road to establish such a high- 
level post to work with National 
Railways of Mexico (FNM). It 
comes at an opportune time: 
U.S. and Mexico are about to 
adopt a free trade agreement. 

Bredenberg served as a 
Mexican railway consultantfor 
TOPS On-Line Services, Inc. 
from 1973 to 1974, His knowl 
edge of Mexico and its rail sys- 
tem, along with his higher-pro- 
file post, will strengthen SP 
Lines’ relationship with FNM. 

“Mexico offers great possi- 
bilities for SP Lines to increase 
both market share and abso- 
lutevolume,” says Bredenberg. 
“Ourvolumeandrevenue have 
not kept up with the growth in 
trade between the U.S. and 
Mexico. With free trade about 
to happen, this is the right 
time to have a group devoted 
strictly to opportunities in 
Mexico.” 

SP Lines has always had a 
close relationship with Mex- 
ico. From 1911 to 1951, South- 
ern Pacific operated the South- 
ern Pacific de Mexico, one of 
the Republic’srail systems. To- 
day, SP Lines has six border 
interchange points, the most 
of all U.S. railroads. Now, with 
the establishment of the vice 
president-Mexico post, SP 


Story by 
Frank Malone 


Lines has a much higher level 
of direct representation with 
FNM. 

Meeting monthly with FNM 
General Director Ing. Hum- 
berto Mosconi and other high- 
ranking FNM officers, Bre- 
denberg has authority to nego- 
tiate with FNM on all matters 
related to the transportation 
productsuchasrates, perdiem, 
scheduling and locomotive uti- 
lization. He cannot, however, 
set rates on the U.S. domestic 
portions of international ser- 
vices. 

Bredenbergalso hasauthor- 
ity to develop strategies and 
communicate them tothe busi- 
ness groups. 

The new arrangement in- 
cludes divisional responsibil- 
ity in the following areas: 


Help business groups over- 
come barriers such as lan- 
guage, FNM and Mexican gov- 
ernment processes, and the 
lack of understanding of the 
customer base and opportuni- 
ties. 


Develop customer base in- 
formation and increase SP 
Lines’ presence in Mexico with 
potential customers. 


=Implement strategic initia- 
tives that improve 
SP Lines’ ability to 
support through 
transportation 
between the 
US. and Mex- 
ico and to al 
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low FNM to compete more ef- 
fectively with trucks. 


‘© Supportborder processesin 
general and, where necessary, 
influencechangein procedures 
with government agencies. 
Assist brokers with Electronic 
Data Interchange (ED) tech- 
nology. Remove barriers that 
force customers to approach 
international transportation in 
two separate, sometimes dis- 
connected, segments. 


Improve assetmanagement, 
specifically fleet management 
in Mexico, by locating busi- 
nessthatcan move inrailequip- 
ment that is now coming back 
empty. This reload program 
targets traffic that now moves 
over Mexico's highways. 


Akey to achieving these ob- 
jectives is smooth rail inter- 
change at the border. Breden- 
berg is evaluating operations 
to see where improvements 
can be made. 

Five of the six Mexico gate- 
ways offer direct interchange. 
Eagle Pass, Tex., claims the 
highest overall volume, with 
automotive leading the flow. El 
Paso, the primary intermodal 
gateway, ranks third in overall 
volume. Lastyear, SPlaunched 
twice weekly stack servicefrom 
southern California 
via El Paso to 

Mexico City. 
Other direct 
interchange 
points include 
Brownsville, 
Tex., Nogales, 
Ariz., and Calex- 
ico, Calif. 


The Texas-Mexican Railway 
provides SP Lines with its sixth 
gateway viaaconnection tothe 
FNM at Laredo. SP and Tex- 
MexconnectsouthwestofCor- 
pus Christi. 

Bredenberg sees a better 
working relationship with the 
Tex-Mexasthe primary means 
of challenging Union Pacific’s 
dominance at Laredo. Because 


of Laredo, UP’sshareofMexico 
trafficis greater than SP’s. UP’s 
goodworking relationshipwith 
FNM can be seen in its Chi- 
cago-Mexico City Double 
Eagle stack train and FNM’s 
recent purchase of UP train 
control technology. 

Santa Fe is gearing up for 
Mexico as well. SF offers 
through intermodal service 
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combining rail to El Paso then 
over-the-road delivery into 
Mexicousing Huntde 
Mexico, a subsidiary 

of Santa Fe’s trucking 
partner. Through rail 
intermodal service was 
introduced in Septem- 
ber. 

With FNM facing a 
severe need for better 
intermodal facilities, 
Bredenberg considers 
intermodal the prime area 
where SP Lines and FNM 
can work together to in- 
crease market share. 
“Where the choke point 
really comes,” he says, “is 
in facilities — their develop- 
ment, their location, and their 
operators.” 

About 88 percent of FNM 
volume moves on a 6,000:mile 
core route that has seen slow, 


SP Lines 


steady physical improvement 
in recent years. With about ‘ ' 
15,000milesoftrack,theMex: 18 the first U.S. 
can system is comparable in railroad to 
size toSP Lines, but has almost . | 
five times as many employees. establish such 
A recent restructuring plan a high-level post i 
calls for reducing the work . | 
force from 100,000 to 50,000. to work with 
Progressdoesnotcomeeas- National | 
ily to a rail system that has . ' 
traditionally served political Railways of i 
rather than commercial mas- Mexico. | 
ters. But Bredenberg sees an 
encouraging positive attitude. Tt comes at an 
“FNM’s current manage- opportune time: 
ment recognizes that the rail- : 
road has to be self-sufficient US. and i 
and that their responsibility is Mexico are 
to make changes so operating 
revenues cover operating about to adop t : 
costs,” he says. e a free trade i 
agreement. 
i 
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